ANNUAL MEETING AGENDA

The Annual Meeting of the Poughkeepsie Housing Authority will be held on
Wednesday, January 14, 2026 at 5:15 p.m. The meeting will be conducted at the
Administrative Office located at 4 Howard Street, Poughkeepsie, NY.

ROLL CALL

MINUTES
December 10 2025/Regular Meeting
December 15, 2025/Special Meeting

TENANT AND PUBLIC PARTICIPATION

ELECTION OF OFFICERS
A. Chairman
B. Vice-Chairman
C. Secretary
D. Treasurer
E. Assistant Secretary-Treasurer

RESOLUTIONS
2026-01 Including MLK Jr. & TMT in RFQ Seeking a Development Partner Under
the Choice Neighborhood Grant Program
COMMITTEE REPORTS
A. Building and Security
B. Finance
C. Personnel
D. Tenant Relations
EXECUTIVE DIRECTOR’S REPORT
CHAIRMAN’S REPORT
COUNSEL’S REPORT
OLD BUSINESS
NEW BUSINESS

ADJOURNMENT




POUGHKEEPSIE HOUSING AUTHORITY
Minutes of December 10, 2025 Meeting

Present: Shirley Adams, Chairman
Vincent Brugger, Vice-Chairman
Jacquetta Brown, Secretary
Felicia Watson, Treasurer
Thomas O’Neill, Assistant Secretary-Treasurer 5:28 pm
Robin Johnson, Member

Absent: Terriciena Brown, Member

Also Present: Sandra Boothe, Executiv clor
Thomas Shanley, Accountant
Joanna Longcore,:Atforney

The Meeting of the Poughkeepsie Housing Authol ity was helc__:l on December 10, 2025, at 5:15
p.m. at the Administrative Office located at 4 Howard'-S ool, Poughkeepsie, .X.12601

PUBLIC HEARING FY26 AGEN(

The Public Hearing was held regarding the Housmg Authority’ _Annual Agency Plan. The
Agency Plan consists of' ¢ Admissions and Contin ccupancy Policy (ACOP) and the
Section 8 Admmlstra ivé Plan, which together overn Housing Authority operations for the
upcoming yeat. Ms. Boothe explamed that Resident Advisory Board meetings are held
annually and are compriséd of hous g authority residents and Section 8 participants. We also
invited all the tenant ambassado) s year. Ms. Boothe went over the changes with included
income: exclusior ._self~employ nt 1ncom__,_.:m1n1rnum income requirements, and lease
prov1sions She also explamed that we previously had 14-day notices, but we are now
required: to glve 30-day notxces k

At 5:30 pm, Vlce—Chanman'Bmggel made a motion to close the Public Hearing.
Commissioner Brown seconded the motion. Motion carried.

MINUTES

November 12, 2025!Regular Meeting: Vice-Chairman Brugger made a motion to put the
minutes on the floor. Commissioner Watson seconded. Motion passed unanimously.
Commissioner Watson made a motion to accept the minutes. Commissioner O’Neill
seconded. Motion passed unanimously.

TENANT AND PUBLIC PARTICIPATION

Laurie Sandow, a city resident, and Richard Distel, the city planner, were in attendance.
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RESOLUTIONS

Resolution 2025-11 FY26 Ageney Plan; Vice-Chairman Brugger made a motion to put the
resolution on the floor. Commissioner Brown seconded the motion. Motion carried. Ms.
Boothe presented the resolution. Commissioner Watson asked for clarity on the Agency Plan.
Ms. Boothe said that it includes the Agency Plan consisting of the ACOP, which is the
Admissions and Continued Occupancy Policy for the Housing Authority, and the Section 8
Administrative Plan. The ACOP is the rules and regulations for public housing. The Section 8
Administrative Plan is the rules and regulations for the Section 8 program. These two policies
dictate how the agency is run for the next year. Commissioner- Watson asked about the
Resident Advisory Board and why the Board was not privy t. Commissioner Watson said
that she would like to hear the tenant voice. Ms. Boothe: at she has minutes from the
meeting and will forward a copy to the Board. Commlssmner Vatson said that they would
have been helpful prior to receiving the resolution.:

Commissioner Adams asked if there were any concerns from the residents. Ms. Boothe said
that the Resident Advisory Board is held every year, and while the Boald has never been
invited in the past, the Board could certainly be invited in the future. Ms. Boothe said no
concerns, just questions regarding income exclusions; the 30-day notice, and Capltal Fund
improvements the tenants would hl{e' 0'see. She said that they went line by line through the
mandatory changes. Commissioner Br_ ion {o accept the resolution. Vice-
Chairman Brugger seconded. Motlon“ '

Resolution 2025-12 Am)roval of the Developer s 8 ectmn of RAD/Section 18 Blend for
Redevelopment of Hudson Garden’s Property: Commissioner Brown made a motion to
put the resolution on: the floor. V1Ce Chalrman Srugger seconded the motion. Motion
carried. Ms. Longcore’ saxd that there was some discussion from the developer about whether
we would need to amend a ﬁve ~year. lan_to reﬂect this. She spoke specifically with Mr.
Lawlor.about it, and he said that because the -ﬁ_ve-year plan already reflects our intention to
use RAD to redevelop the property, that there was no need to do an update, an amendment to
that plan, Vice-Chairman Bruggel made a motion to accept the resolution. Commissioner
Brown seconded Motion camed E

Resolution 2025 13 Am)roval of Includmg Martin Luther King Jr. and Thurgood
Marshall Terrace Pronertles in the RFQ for a Development Partner under the Choice
Neighborhoed Grant: Vic hairman Brugger made a motion to put the resolution on the
floor. Commissioner Brown seconded the motion. Ms. Longcore said that she did put this
resolution forward and was requested to do so by the city. She also asked Mr. Distel to come
in case there are any questions that he might be in a better position to answer with respect to
this. She said the city has reached the phase under Choice to put out an RFQ fora
development partner for that program. Since there has been, some concern about what
development is going to happen under Choice, what is going to happen under RAD,
especially when it comes to the undeveloped property at MLK. The City ]ust wanted to make
sure that there was a statement from the Housing Authority approving that in their RFQ for a
development partner, they are going to specifically mention both the MLK property and the
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Thurgood Marshall Terrace property as part of the properties we are seeking to improve and
redevelop through the Choice Neighborhood Development Grant.

Vice-Chairman Brugger asked if there is a possible conflict with Ms. Longcore being the
attorney for the city and our counsel. Ms. Longcore replied that because the PHA is a partner
in the Choice Neighborhood Grant and MLK and TMT were included in the application for
the planning grant, she doesn’t see any reason why they wouldn't be included in the
application for a development grant, and that is going to require the development partner so
they are included in the RFQ. She went on to say there is certalnly the potential for an issue
when it comes to the undeveloped property at MLK that could:arise, which is one of the
reasons why the Housing Authority does have a specific attorney If that was to happen, the
board could go to their RAD attorneys with their concerns. ut ultimately, both the Choice
Neighborhood Grant and the RAD program are intended to eneﬁt the Housing Authority.
They are just focused on different sites and different ﬁnanelng and different ways to do that.
She said at this point, she doesn’t see any conflict has arisen, but if the board feels that way,
they should bring that to her attention. She also said that if she thinks that there might be a
conflict, she will bring that to the board's atte'ntion loo and recommend that they seek an
opinion from outside counsel. i =

Chairman Adams said she has concerns about this regarding who may be chosen and
considers the way the resolution is wrltten it has the weight-of a contract. She thinks that our
RAD attorney should look at this first.: Cornrmssmner O’Neill said that they should be given
the documents for review and specxﬁc comments. -Vice- Chauman Brugger agreed. Mr. Distel
said when the city goes: out forxeview of the RFQ submlssxons they want to have a member
of the Board on the review committee. Vice-Chairman Bruggel made a motion to table the
resolution. Commlsswnel Brownfseconded the motion. Commissioner O’Neill said that it
should be tabled to be referred t ur attorney Motlon carried.

The b0a1d dec1de.:' '.to_have a spe01a1 meetmg on Monday, December 15 at 10 am.

COMM:ITTEE REPORTS_

Building and Securltv No 1ep01t

Finance: Mr. Shaniey that the net surplus for the month of November is $87,166.42 and the
net surplus year-to-date is $411_ 555.36. As of November 30, we are leased at 111 of 117 for
AMP 11 and 234 of 242 for AMP 22. As of today, we are leased at 112 of 117 and 237 of
242, Overall, we are leased at 349 of 359.

In Section 8 for the month of November, the Net Surplus is $10,737.11, Year-to-date, our net
surplus is $139,979.35. As of November 30, we are leased at 89 of 91 for HCV, 57 or 60 for
VASH, and 9 of 18 for the Foster Youth to Independence vouchers.

Chairman Adams asked that any anomalies she would like to be reported to the Board. She
asked him to explain the issue at Boulevard., Mr. Shanley said there was an internal dispute
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with the contractor, so we were asked to hold off on payment. This was just resolved, and we
made the appropriate payments.

Personnel: Commissioner Watson said that the Board would be going into Executive Session
this evening.

Tenant Relations: Commissioner Watson said that we received an email about renaming the
gymnasium and was wondering where we stood with it. Ms. Boothe said that it was discussed
in the work session, and it was supposed to be brought back to the Board Chairman Adams

gymnasium, Commissioner Watson asked if we responded to him. Chairman Adams said that
we did not, but we need to respond.

EXECUTIVE DIRECTOR’S REPORT

Ms. Boothe reported that on November 13th, she ttended the Agent Stakeholdel Roundtable
meeting with Senator Cordell Claire, the charrpelson of the Senate Agmg Committee, and
Senator Rollison, a member of the Aging Committee. The discussion was £o cused on aging
population and seniors in the Hudson Valley, and there were other stakeholder s that were at
that meeting. Representatives from: O_fﬁce of the Aging; Beacon Housing Authority were
invited, Dutchess Outreach, and other agencies that work thh seniors. It was a very robust,
very good discussion, and we hope to be able' to meet again m the future for further
discussions. o

t the board know, and going forward, we

“efings are. We were planning on meeting
sometime in January because they anted to keep the dialogue open, so we will let the
commissioners. know when that meetmg 1s scheduled

I met with the Res1dent-Adv1sory Board as-

Yesterday, the Office for the Agmg had an mformatronal session at Martin Luther King, and
we are trying to schedule: sometime in January for them to meet with Thurgood Marshall
residents, Boulevard Knolls; and Hudson Gardens residents. Things that were discussed were
the services that they offer to our seniors, “such as Dollar Ride, helping seniors fill out
appllcatlons for SNAP, Medlcare, Medicaid, assessing home health services, and other issues
that our seniors have,:Only three residents attended but it was 10 am but as we were leaving,
some residents started: showm_g up, so we will also reschedule one for Martin Luther King,
maybe later on in the day, 50 that other more tenants can attend.

As of present, we have 10 vacancies. We do anticipate that by the 15th, two additional units
will be leased. By the 19th, another unit be leased, and then there should be 7 remaining units.
But of those 7 remaining, we are going to offer three units for transfers, for reasonable
accommodation, and medical.

The laundry room doors at Martin Luther King and Hudson Gardens are working, up and
running great. The residents can use their key card to open the door. We have set the time
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for 8 o'clock in the morning for opening, 9 o'clock at night for closing. We ate planning on
canvassing the residents to see if they would prefer different times. Commissioner Brown
said that the times should be 7 am to 9 pm to allow time before work for laundry.
CHAIRMAN’S REPORT

No report.

COUNSEL’S REPORT

Ms. Longcore said that we were able to settle the case with.the young woman who had come

to the meetings.

OLD BUSINESS
None
DIIEW BUSINESS
None

At 6:10 pm, Commissioner Watson m d ,‘a‘ . : into- Executive Session.
Commissioner Brown seco ded. At 7:19:3 eeri i

I hereby certify that the minutes are true

and correct and approved at the
‘Meeting of December 10, 2025.

Jaquetta Brown, Secretary-
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POUGHKEEPSIE HOUSING AUTHORITY
Minutes of the December 15, 2025 Special Meeting

Present: Shirley Adams, Chairman
Vincent Brugger, Vice-Chairman
Jacquetta Brown, Secretary
Felicia Watson, Treasurer
Thomas O’Neill, Assistant Secretary-Treasurer
Robin Johnson, Member

Absent: Terriciena Brown, Membel

Also Present: Sandra Boothe, Execul
Thomas Shanley, Accot

The Special Meeting of the Poughkeepsie Housing Authority was held on
December 15, 2025, at 10:04 am at the Administrative Office located 4 Ho
Poughkeepsie, NY 12601. .

RESOLUTIONS

Neighborhood Grant: .
would be mote suitable

togéihéi‘. He said his concern about the current proposal and the resolution is essentially
that the housing authority has no role in that RFQ that will select this developer for the

sites that :-'afr_e_ controlled andownedbythe Housing Authority.

In other modelsithat he has seen, it was done in partnership. The RFP was done together,
the scoring was done together, and the recommendation was made together because at the
end of the day, the developer works for the housing authority because they are the owner
of the property. He said that PIIA can be a partner with the city, but you can't just sign
over to them the ability to pick your developer or your contractor for you and have you
accept it. You are the authority and board members really have your own fiduciary
responsibility to take care of the authority and make decisions for the authority that are in
the best interest of the authority, Normally, 99% of the time, the city's interests and the
housing authority's interests are the same or mutual, but you are separate entities and this
is a major decision of the authority and a major undertaking that you just can't delegate.
He said you just can't be told this is going to be your developer and here's what you're
going to do with your site. They can make a recommendation to you. But ultimately, at
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the end of the day, it's the housing authority that's going to be the party to the
development contract, just like we are with Beacon for Hudson.

Chairman Adams said that she has an issue with the wording “properties” in the
resolution. She does not want to have anything with the vacant land included in the
resolution,

Vice-Chairman Brugger asked Mr, Lawlor that since we went into an agreement with
Beacon Communities and the developer including this property, in reading the resolution,
there would be serious breach of our agreement with Beacon.and the developer by
including these properties. Ms. Longcore said that these pic erties have already been
included in the planning grant. She asked if the PHA s to move forward with the
planning grant. Chairman Adams said that planning. erent than a developer coming
in and having carte blanche to tell you what to witt

Ms. Longcore explained at the end of the planning grant, the applicant or the award
winner, they are supposed to present a finalized plan and the request for qualifications for
a developer is to finalize that plan, The city has two years:to come up with a finalized
plan. If that plan is approved, if HUD likes that plan, then that is where the $50 million
for the implementation of the pl in “developer to help them come
up with the final plan that will be “implementation grant.

if we do new construction at

Mr. Lawlor said we haye an agreement with Beacon that dc
ite, at the MLK site. The PHA

Hudson, they have first dibs on the vacant land a

went through a whole process to get an agreement with Beacon. This scems to be the
same process for Thurgood Marshall and MLK; but we're not in the process. The city's
going to do it for us. He said his strong opinion is that we don't have the authority to let
for us. Weh ¢ the final decision.

o

can do it together with the ¢ity. We don't have to administer the CNI grant to pick a
developer because CNIis not going to pay the entire cost of any development. $50
million is not going to be enough to do.those two properties and just like with Beacon
and Hudson, we're going to go to multiple places to get money to finance it. Who
administers CNILgrant is not part of this issue. 1t’s the city’s, and we're in consultation
with them and tﬁét!§_,the way itruns. He said in terms of development, a developer's first
question is going to be that these are Housing Authority properties that you want me to
come up with a plan with, when do I talk to the Housing Authority, and how do I know
that they're going to sign an agreement with me. Since they are public housing projects,
they're going to say, they're going to ask, how did you select your developer, and we can't
say, well, the city told us who we're going to pick. He said he thinks we're fine with the
properties. It's not about who's got the vacant land because Beacon has first dibs on that
vacant land as it’s under contract. This RFQ, in his opinion, is the mirror image of what
we did for Beacon, and we just can't sign over the ability to do that.

Commissioner Watson asked Ms. Longcore what her thoughts were as she hears the
voice of the city. Ms. Longcore said that it seems like the board is telling her to tell the
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city not to issue an RFQ. Chairman Adams said that is not true. Ms. Longcore said that
she wasn’t sure how to move forward. Does she go back to the city and say these are the
options; you can issue the RFQ and but don't specify that you want around these
properties or the in terms of the RFQ obviously is going to spell out the how the
developer gets awarded and there is going to be a housing authority person who is going
to be on the selection committee for the developer in terms of evaluating the proposals
that come in, which can again also be added to this resolution. She said it is her
understanding that the city just wanted that PHA to basically reaffirm that they still want
to move forward with this choice neighborhood program with these two properties.

rt' that we are in
developer Mr. Lawlor said

Chairman Adams said she comfortable with a letter of s
collaboration, but we are not handing over authority
that we are under certain procurement rules. Chaum'._.__. . "dams wants to be clear that we
are only talking about physical units. Mr. Lawlor sa1d that it’s not the properties, it’s
selecting a developer who we will select and entera contract w1th' yeing selected by the
city and not by the housing authority. The city can’t sign the agreement for the PHA. He
said he would ask the city why we can’t do a _}omt RFQ together mstead of the city doing
it alone. He said this is the best solution. i

acres, and we have to say that it has to be a 10'1'? RE!
h ""_PHA needs to take par i

away in a resolutlon

Ms. Longeore 3 Wanted to_. know :
PHA asking that three of the six be ﬁlled excluswely by members of the PHA board or
the. executwe director or PHA staff or do you want a seat on the committee, or do you
want' half the seats on the commitiee, Commissioner O’Neill asked the attorneys that
whatever the committee decides, wouldn’t it still have to be approved by the board. Mr.
Lawlor said that not accordmg to the way the resolution is written. He said that they
could back with:a developer that the Housing Authority does not want to work with, so
we should do this once witha: collaboration. He said that we also need to make sure the
criteria matches that of which we did for Hudson Gardens.

Chairman Adams said that our properties are a small part of the redevelopment. This is
where the city is going to have a problem with the housing authority having equal weight
at the table, because we only have two out of all the properties. Having the PIIA have
equal weight to say yay, nay on the total development of the developer for the entire
north side of Poughkeepsie is not something they are going to want to do. Mr. Lawlor
said that the one point that he would respond with that is that choice is a public housing
program. So it's bigger than just our public housing projects, but it must include public
housing projects. It can't be just a neighborhood plan.
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Commissioner Watson said that Ms. Longcore could rewrite the resolution to include
what Mr. Lawlor said and have it sent to him. The board was in agreement.

ADJOURNMENT

The meeting was adjourned at 10:55 am.

I hereby certify that the minutes are
nd correct and approved at the
of January 14, 2026,

Jagquetta Brown, Secretary
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POUGHKEEPSIE HOUSING AUTHORITY
Resolution 2026-01

APPROVAL OF INCLUDING MARTIN LUTHER KING AND THURGOOD
MARSHALL TERRACE PROPERTIES IN THE REQUEST FOR QUALIFICATIONS
(RFQ) SEEKING A DEVELOPMENT PARTNER UNDER THE CHOICE
NEIGHBORHOOD GRANT PROGRAM

By Commissioner:

WHEREAS, the Poughkeepsie Housing Authority (PHA) has committed to partnering
with the City of Poughkeepsie under the HUD Choice Neighborhoods Planning Grant Program
(CHOICE); and

WHEREAS, PHA has amended its 5-year plan to clarify PHA’s intention to engage in
CHOICE for the redevelopment and revitalization of the PHA properties known as Martin
Luther King, Jr. Garden Apartments (MLK) and Thurgood Marshall Terrace (TMT); and

WHEREAS, the City of Poughkeepsie was awarded a planning grant under CHOICE;
and

WHEREAS, PHA has continued to partner with the City of Poughkeepsie and actively
participate in the process of administration of the CHOICE planning grant; and

WHEREAS, the City of Poughkeepsie is now preparing to issue a Request for
Qualifications (RFQ) for a Developer partner to assist in the creation and finalization of a
transformative plan under CHOICE; and

WHEREAS, as the of Poughkeepsie’s partner on the CHOICE planning grant, PHA will
play an active role in the selection of a developer in response to the RFQ and shall have at least
one spot on the committee that will evaluate the responses to the RFQ; and

WHEREAS, only PHA is authorized to enter into any contract, agreement, memorandum
of understanding, memorandum of agreement, or similar document with a developer with respect
to the redevelopment and/or revitalization of the MLK and TMT properties; and

WHEREAS, any developer selected in response to the RFQ must be approved by a
majority vote of the PHA Board of Commissioners in order to redevelop and/or revitalize the
MLK and TMT properties; and

WHEREAS, under no circumstances shall this resolution or the RFQ issued by the City
be interpreted to allow the developer to develop any vacant land owned by PHA under the
CHOICE program; and




WHEREAS, the Board of Commissioners wishes to formally express its support and
approval of the inclusion of the MLK and TMT properties in the Developer RFQ that will be
issued by the City of Poughkeepsie under CHOICE; and

NOW, THEREFORE,
Upon motion duly made, seconded and cairied, it is
RESOLVED, that the PHA hereby formally supports and approves, in writing, of the
inclusion of the MLK and TMT properties, exclusive of any vacant land owned by PHA that is

part of and/or adjacent to such properties, in the forthcoming Developer RFQ to be issued by the
City of Poughkeepsie as part of CHOICE; and be it further

RESOLVED, that the Executive Director is authorized to execute any and all documents
necessary to give effect to this resolution, consistent with the terms herein.

Second by Commissioner:

Abstentions

g
&

Aves

I hereby certify the foregoing to be a true and correct copy of Resolution No, 2026-01 duly
adopted at the special meeting of the Poughkeepsie Housing Authority held in the City of
Poughkeepsic on the 14th day of January 14, 2026.

Secretary




Financial Review

November 2025

Low-income Program (10)

REVENUES:

A/C 311000 Revenues- HUD PHA Grant - is $178,031.00 for the month and $1,565,160.00 YTD,

Low-Income Program (10)

EXPENSES:

e A/C418200 & 443300 Benefits — is over budget for the month by $185,493.51. We
recognized the annual cost for PHA’s portion of the NYS Retirement cost.

e A/C 419030 Eviction & Collection — is over budget for the month by $4,790.67 and
under budget for the year.

e A/C 431000 & 432000 Water & Sewer- is over budget for the month by $58,062.96
and under budget for the year. We received and recognized water & sewer bills for
the quarter and under bUdget YTD.

e A/C 443004 Unit Turnaround — is over budget for the month by $4,900.00. We were
outsourcing the turnover of apartments to supplement our manpower as we reduce
our vacancies,

e A/C 443003 Janitorial — is over budget for the month by $2,400.00. We temporarily
outsourced the maintenance of grounds to supplement our manpower. We have
ceased using outsourced labor.

e A/C 448000 Prot Serv- contract is over budget $3,290.86 and over budget YTD.

e A/C 457000 - Collection Loss YTD is -$58,915.61.

The Net Deficit for the month of December is $255,929.26 and Net Surplus YTD is $157,261.10.

Note: As of December 31, 2025, we are leased at 114 of 117 (97.4%) for AMP 11 and 238 of
242 (98.3%) for AMP 22. Overall, we are 352 of 359 (98.1%) units that are leased up.




Low-Income Program (10)

Balance Sheet (as of 12/31/25):

@

Cash and Investments decreased by $15,463.60 compared to the same time last year.
Total Accounts Receivable-Tenants increased compared to last year by $68,930.65.
Total Accounts Receivable - Other decreased by $22,482.50.

Total Current Assets decreased from last year by $49,987.15.

Fixed Assets increased by 52,775.67.

Accumulated Depreciation has increased by $443,783.09.

Total Current Liabilities shows an increase of $179,987.07 as compared to the same
time last year.

Total Non-Current Liabilities have increased from last year by $7,591.81.

@ Current Year Net Assets are the Net Surplus or Net Deficit for the fiscal year. Our Net
Surplus for this year is $157,261.10. This is an decrease in the surplus from the same
time last year by $107,445.78.

Section 8 Program (20)

REVENUES:




e Total Revenues were $90,772.95 for December and $1,766,810.23 YTD.
EXPENSES:

e Total Expenses were $214,693.40 for December and $1,750,751.33 YTD.

® For the month of December, the Net Deficit is $123,920.45. For Year to Date, our Net
Surplus is $16,058.90.

Section 8 Program (20)

Balance Sheet as of 12/31/25:

e The Total Cash and Investments have increased by $102,115.55 over last year.
e Accounts Receivable-Other decreased by $17,637.64 against the year prior.

e Current Assets increased by $40,997.40.

e Total Current Liabilities increased by $21,847.45 over same time last year.

e Total Non-Current Liabilities has increased by $8,260.74.

e Current Year Net Assets have increased from last year by $132,323.00.

Note: As of December 31, we are leased at 86 of 91 for HCV; 57 of 60 for VASH; and 9 of 18
for the Foster Youth to Independence (FYI) vouchers.




9TOT A S|RIDUBULISILBLIZIELS WO \SIUIWIBLEIG SUIOIUNSIEIUBUL\ID

%9'LE- (81 TE0E) U8’ B {{s0esT's) 00'058°8 %0°00T- | |{££°€86) - £E'E86 |ea11393)3 0 Z00tYY
%ET o1°g8Y 69°163'0% SRGLE'LE SR621'T 00'052°5¢€ %0’y 09'088°T LTLBL'S L99T6'E Buiquinid 0'T00rTr
%S TT- (v6"0sE°2Y) STIT9'69¢€ TZ'092'LTE i (cc26v'oT) 8S TSLEVE %0'T62 06'98T°TIT £9TEC6YT £L76T'8E $Jyaudyg JogeT Julew 000EETP
%€ 0~ (69'5LT) £5°9TS ¥ 88°0VE'p9 d(zras1's) 00°005°0L %90 85y 59'8.8'L £EEER'L |eroway ysed| faBeqien 0001EvY
10/MGH# 00'SPT 0T - 00'5pZ'01 i 00's¥T0T - 00°00PT 00°00%'Z - JeHauer 0°'900E vV
%96 50°695'T 00°LL8'9T 00'976°L T Hcors) 00°000°8T %1661 00286 00'Z86'S 00°000°2 uoReUILIBG 0°'S00ETY
10/AIGH S0'920'$TT - S0'520%TL 50970 PIT - 00°006 00°006't - punoseuint 14 0 v00ERY
10/AIGE 00'003°TE - 00'009'TE 00°009°7€ - 00°09T 00°002 - Spunolg i adpaspuny 0°£00EbY
10/AIQ8 2RTIOET P2EOT'LT 88 ZI0'ET R (2T236D) 00°0008T 209/, L6'078'T LE0TS'E £0'006°T @aueuBluleEly OINY 0'ZD0ERY
%O'ET- (89°881°ET) LY'BTZ'T0T 6£°670°88 E(12045'TE) 00°000°0ZT HE'ES~ (9T T8T'TT) LTTST'T ELEEE'ET S13RAU0) Julejy 0'000EbY
%E'E T0'69E°7Y STBLETLE LT LbL'9RE (g2775L°0t) 00°005°22% %T'11- [T4¢18s) 67°93T'ZY CO'005°LY S|2LIR1RIA JUIR 0°0002%Y
%101~ (55'2£6'09) 04'L08°509 STeL8'vHg (86'p6T°52) ET°0L0°025 UL {vs ZrT'e) 69°860'99 ET'TYE'59 Jogey juiepy 0'000TPP
%E L 7R LEPEE LLEEE'88 65'99/ 121 (T¥EeL1L) 00°005'€6T %US"€T 60°Z50°S 60°255'97 00°005°12 se9 0'000EEY
%18 +8'899°8¢ £5°99T'5T% LESER'EPE (€9°p16°9T) 00°'052'09E %E'8T- {p0'pEE’s) BT EVL'TE ££°E20°0Y EETH 0'000ZEY
%Sy T995°9¢€ 0rI9L'08 LT LIT §(95°2£5°7) 00°0000ZT %9°56T £4'780'97 L' SIv'6E EEELEET 1BMES 0'00TTEY
%175 18 IYT'Sy 8T°208°86 69 EP6'ET (t£7950°%) 00°000°9T %8'S6T v5'086'LE LT ETE'RY £E'EEEIT 1238/ D'DCOTER
%0'001- [ £6°6ES - (00°00£°9) 00°00£°9 %0'001- | {o0'00s) - 00°00L JSUQ AR JURUIL 0°00T£TP
- - - B - - - - SIYBUDE AIBS JURLDY 0°00Z22¢
- - - - - - - - "qnd ‘UCHERIIY AR5 WUBKR | 0°'000ZTY
- - - - B - - - SALIB[ES AIBS JURLAL 0°000TZY
- - - 00°5£) 00'5L %0'00T- | |{g£°8) - £E'8 193iely O0606TY
- - - i - - - - - TA29YD JSN 10} s8leyD yueg O0BOSTY
%9'6T- {5094 ET) £0'95ETS L6'607'8E il (c0'0v0's) 00°052'2L% %19 LT'6IE £1'695's 00°0S2'S SIORII0D BARRISIILIPY 0'0L05TY
%9'EE YE08T'T SB'66E"9 6T°055°8 H (12517 00°0006 %0 L6 {18'696} 610 00°000'T ade3s0gd 0'C906TY
%L°60T AR P TS0t £R'68T'7 2 626589 00°005T %0'001- | [{z57991} - £9'69T suoHEalNd g sdIysIAgqUIBY C'0S06TY
BT 1T6vY £6'562'9 YUSPLD  [EERITA] 00'005'L %80T~ (7L 68) 65'EVL £E'EES salyddns a3llo COP0sTY
%97 CO'STE'S 00'0Z1°2v | 00'SEVLY 1 (00°595) 00°000'8% %868 L9064 00'¥Z1°0T £EEEE'S U01302)|0D 13 UORIIAY 0'0E06TY
%9'T £V'SIT £7'852°ET L 92 ELYEL - [ 00°0SZ'HT %L B~ 0T 142) £T'718 £E'ERS'T auoydala) | 00T06TY
%58 (56°81) 6274517 } pEERE’T | (a0'Tre} 00'STE'T %9 ET- {SS°ZTT) 8L°SPL ££'852 dx3 ulpy J3Y30 0000611
%TET 15976 19'86L°061 ST'STLSTT ERA) T6'8Y6'612 %EHOE TS'SSE DL 3E'56L'86 LLREV'VT S}y2uag ulwpy 0007211
- - i - i (00°005) 00'006 %0°00T- | |loocot) - 007007 bunay.opy g Buisipanpy 0'00ZLIY
%I'ye- (00°55¢'S) 00°022°22 L 00°SSTLT - ) 00'00E'TC %0'SST £8°999°S 00'SEC'S LYB9ET Bunipny 0'00TLIY
%6 ETTLT S0'8LT'E 2581 79°96T°E {8c£08's) 00°000'6 %9'66~ (65°566) 523 00°000°T [CC 000051V
- - - - - - - - 3uuter) Jiels 0°0T0FTY
- SLETPPE SLETYYE - SLUETY'E %00 - SLECE'E SL°€T8'E |eda 0°000£TH
- - - {00°0582) 00°052'T %000t~ | [(z9°91€) - £9'9TE asuadx3 aduasqy pajesuadwo) 0°000ZTH
%11 isg'e22'y) T6'RLTRLE [ EEETRA - [ S| lvcete'zor  § %5'0 81527 5 | | ze8rs’sy Y9E2ESr S 5aLIe[Rs UiWpy 0'000TTY

%50~ {8€'984'61) 96655 ZLB'E  § B 8S'€L°TS%'E S W 80°0TTEET s | | os'ess'ess’e ¢ %ev £EL06'8T HREEESA1] ST'GER'VEE ¢ 1SaNUBAIY 12101
%07 66'79T L5818 95'€86 B ocsac - 0F e 0E"PE - 2IBI] J3Y30 PRIEISUIRY 0'00T69%
- - - (00°008'T) D0'008'T 2%0°00T- | {{00'00T) - 00007 Apune) O #D069E
%L'EE 00'806°£6 00'BLL'GHT 00989 7E §LSEG'6T STOSL'PET %000T- | |(Z6'2€5°TT) - T6BESTT 3loou; punj [231de) 0°ZC069€
%286 TEOEL'E 75°508°% VETYSL PEBI0'T 00°S25°S %8 - (00'52€) 00°00% 00°'SZL 2UJ0DU| ITUBUILIEWA 010069
%E'6T SEHI0D STTZZTE b ogserie DSSELS 00'005'TE %E 02- coTi) 00882 DO'005'E 5334 3367 ~BWO0U| JBI0 0'0C069¢
- - - - - - N B 1955y paXly J0 3jBS UG 5507 O U1eD D'0006YE
%8 L8" {18574 '20T) VL0 S EEREI - - - - $pa00.14 SoUeInsu; 0°0008FE
%8 Te- (L3pLE'Y) 9E'9£9'6T 67 191’51 67191 00'000°ST %8"5- (5£°L6) TE'6IST 199997 P332U4352)UN - 3624530 0'000EFE
- - - - - - - - 1UBLILISADD JALIQ-SINUaNY 0°00YOPE
%00 (00°961) D0'9SE'695'T 00°09T°895°T {00°2TE702) 00'LLF'SBS'T %1'T 68°998'T 00'TED'RLT TT$9T'9LT IO 2l pRH-5anUaAY 0°00TOFE
%6V ZL650'T TECEL LY 5262 7P (3€°207°TT) £0°005°55 %6661 S8STETT 25 TEV'8L 99919 5223 [elliay - 3W0DU| BUlfEMJ-UoN 0°0006TE
i0/MTH 00°¢5E - 00'ZSE 00°7SE - - - - S3L|AN S$83X3 paieysurey 000SZTE
%5'g $§'998'T STESE'EE 00°078'5% (00'088'T) 00'005°2€ % T~ (£9°35%) 00°869°E 19991V /¥ - S8RlRN ssadxy "000CTE
- - - &l {co0s7) 00°0SL %000T- | (EEES) - ECER AJSACOSY prield -a1eisuisy 0'00T5PE
%8'81- {09°¢£8'S) 09'160°TE 00'VSE'ST e 000051 %0001+ | [(00°005°%) - 00’005 € A13Aaday pnely C'000SYE
%116 DSE6T'T 16'605'L LV'E0S'T - (e 00°05T'S %55 (98°T€) L7'TSS £€°£85 Jejuay Jueua) pajelsulay G00SITE
%11- (€€°228'67) S| |seeiieLet [EEEGTAEEE WEE LA $ | | serocess T S %0°8T TYLELTE $ | | oorzsr’soz BSPrrUT § AwWody [BjuaYy ulflpmd ¢'000TTE

. SonudAay

i 33PN Jan0.
- agieyy

123\ A0

ULy

STOT J9GWSD3Q PU3 WRUOIN-0Z0Z B9 [EISH

{0T) -Hdn
Aoy Buisnoy asdasyySnod




9707 FAd SIBIOUBUISILAWIILIS BUWOI{\SIUIWILEIS JWOIUNS|eBURULD

%L LY (Z96PS'PZE) 5 | | BB'90L'F9C S E §l 88'62.185 S | [{8489v'riv)  $ {(50"99£7307) s | Jlaeeeesse): fozearav] 5 @RYag I9N) / snidms 313N
%6 v E9.L POT 5] I 80ES8'L09°E S | S Bloee0s'zee) S | [sezzo'sie’s S %S"1S 6EELD LT § || t8'sio6ea By CO0'ZIY S tsasuadi 20|
- - - - - - z SEORIPPY 0'000PSL
- - - - - - - Juawsade|day 0°'000ESL
- - - - - - - aszdiaiuy sof asuadxy uogepdudag 0'00008%
%E' 56 {8£°956'%8) SBOTL8S LOPSLE - - - - 5150)) 39ENUCT - 535507 Aljense) 0°'0E0Z9Y
- - - - - - . $1507 12RIJUDT - JUIBlY AsBUIpICRIIXS 0'0E0T9Y
- - . - - - - S|BLIZIN - JUIB AJBUIDIOEIIN 002019V
- - - - - - - Joqe] - Julely Aseulpicenxs 0'0T0T9Y
- - - - - - - juiepy) Alelipioetixy 0000197
WL EG- {s3'€L¥'7) TOPe9'7 - JEEDE [v9°695°¢) O0'05LE %566 (12919 961 L9'91Y asuadx3 |eRUSD 130 0'00065 Y
- - - - - - - - 240 -192( PRE 0'00TLSY
%S 12T- {69°'¥ZR'LOT) 20°605'8% {19'516's5) (19°51¢'91E) 00°'005°L5T %b'6L- (£0°£06°ET) £6'965'F D0'00S'£T 507 UO12(|0D 0°000L5%
- - - - - - - - FOUBUAILIEN-83JO 0°T0085Y
- - - | - - - - - UIUPY-83d0 0°'0C0bSY
%6'Z- lo0 12’2} 00'2ET'2L 00°£68'SL i (00E5R7) 00°05L'82 %9°€- {00°21¢) 00°EEY'S 00'05£’8 107d 0'060Z$t
%06 £E°687'C 6 LEE VT £T°175°92 B oveveo LR'E31'0 %0'00T- | [{s9'Tp2'?) - S9°Tve'T dwo) s,uaWIof 0°Y00TSH
%0°00T- {6T°704) 61°70L - 4(57'€L0T) STELD'T %0'00T- | |(sTstT) - STETL puog Aapld 0'£0015Y
%9°€9 00'9ET°35 9L'6S'T6 94'18L'6YT LODIE'SS 69°128'C6 %11 16'902°C 0T'§€9°TT 6TCEY'DT FIUBINSY| AJFIGEN] 0°Z0015Y
%9'S S0'58t9Y £0'STTLET 20'TTH€0E B TLSIV'EL LE°666'627 %671 SR'062°E 06’5887 $0°555'5T @suesnsu| Anadold 0'T00TSY
%LET- {00'254'2) 000" TZ 00'352"31 B ocoesz's 00°000°ST %0°00I- | [(£9'995°T) - £9'999'T DOURINSL) JFYIO |1y 0'000TSY
- - | - i - - - - ~ S;8USg - AIBS J0Id 0'00T8YY
UTELT SESETLT 00'570FT STOLITE % svolas 00°005'2¢ %EOHT [ $6°200°9 00°008'C PenuD) - AdS 104 0'0008tY
- - - - - - - - 1oqe] - AI9S 30.d 0’00091
Y%L PS" {Z6'006°D) 56'556'8 £0°550Y {L6'7v9'T) 00°00L'S %e 6L (29°181) S9'8PT £E'EED F0URUAUIEN 103233 0¥ 00t
(8'v87°S) : Buljoo) i@ 3ugeay 0°£00¥FY

%66 LE-

LO0L8YPT

69'9656'8 {I£'£00'TT)

00°000'0E

(SLLELT)

EEEEE'E

TR IO RO

aix

%iTs-

B85'565

%

L Ao

AB34 201,

Ju21En) 133

png

YIUOA} Ju3dInD)

SZOT $9qWIdaQA PU3 YIUOIN-9Z0T Fe3A 251
{0T} -HdIT

Ajuoyymy Buisnoy aisdamydnog




Balance Sheet - Petail
Federal Low Income

Assets
Cash & Investments
111108 ERAP Funds
111110 General Fund {dev - Operation}
111111 Payroli Cash Account
111112 Money Market Operating Account
111113 Qperating Money Market
111400 Tenants Security Deposit Fund
111403 Tenant Disbursement AC
111700 Petty Cash Fund
116200 interfund Tranfer
116210 tnvestment-Cd
Total Cash & Investements

Accounts Receivable - Tenants
112200 A/R Tenants
112210 Allowance For Doubtful Accts-Tenants
112220 Deposit Receivable

Total Accounts Receivable - Tenants

Accounts Receivable - Other
112800 Outstanding Travel Advances
112900 A/R Other
112912 Allowance for Doubtful-Other
Total Accounts Receivable - Other

Current Assets
121100 Prepaid Insurance
121108 Prepaid Exp
126000 Inventories - Materials
127500 Allowance For Obsolete Inventories
129500 Interfund Due From
Total Current Assets

Fixed Assets

140010 Leasehold Improvements

140060 Land

140070 Buildings

140080 Funiture and EMDwell

140090 Furniture and EMAdmin
Subtotal Fixed Assets

Less: Accumulated Depreclation

Total Fixed Assets

Accumulated Depreciation
140050 Accumulated Depreciation-Structures And Equipment

Total Accumulated Depreciation

190001 Deferred Outflow of Resources

Total Assets

100.00
19,734.12
62,914.70

194,206.67
342,947.73
151,563.07
18,022.47
100.00
(203.87)
251,135.18

100.00
161,217.81
81.55
194,206.67
189,635.28
141,803.06
34,965.26
100.00
91,999.16
241,874.88

0.00
{141,483.69)
62,833.15
0.00
153,312.45
9,760.01
{16,942.79)
0.00
(92,203.03)
9,260.30

1,040,520.07

1,055,983.67

(15,463.60)

807,339.68 741,835.01 65,504.67
{330,935.98) {325,956.96) {4,979.02)
21,842.78 13,437.78 8,405.00
498,246.48 429,315.83 68,930.65
2,026.09 378.00 1,648.09
2,002.89 23,134.74 (21,130.85)
{4,949.74) {1,950.00} {2,999.74)
{919.76) 21,562.74 {22,482.50)

0.00 0.00 0.00

9,195,00 2,195.89 6,999.11
51,553.93 66,959.73 {15,405.80}
{1,031.08) {1,339.19) 308,11
{75,253.70) (33,365.13) {41,888.57)
{15,535,85) 34,451,30 {49,987.15)
4,243,433,62 4,202,458.94 40,974.68
337,280.00 337,280.00 0.00
34,151,153.95  34,151,153.95 0.00
1,005,047.81 999,842.27 5,205.54
971,182.64 1,014,587.19 {43,404.55)
40,708,098.02  40,705,322.35 2,775.67
0.00 0.00 0.00
40,708,008.02  40,705,322.35 2,775.67

(38,061,430.17}  (37,638,434.17) (422,996.00)
{38,061,430.17)  (37,638,434.17) {422,996.00)
962,244.83 957,846.46 4,398.37

5,131,223.62

5,566,048.18

(434,824.56)




Balance Sheet - Detail
Federal Low Income

Liabllities and Net Assets

Liability

Current Liabilities
211010 Accounts Payable>90 Days Past Due
211100 A/P Vendors and Contractors
211400 Tenant Security Deposits Payable
211459 Payroll Payable
211500 sUl
211710 Federal Tax Withheld
211720 Social Security Withheld
211730 State Tax Withheld
211741 SEIU Union Local 74
211750 ERS
211751 ERS Loan
211753 AFLAC
211756 NYS Deferred Comp
211760 Dutchess Scu
211769 Commissioner of Taxation and Finance
211770 PHA Rent
211780 United Way
211900 Ap Other
212000 Accrued Payroll
213500 Accrued Utilitles
213501 Accrued Water & Sewer
213510 Accrued Compensated Absences-Current Portion
220000 Deferred Revenue
229000 Other Accrued Liab.

Total Current Liabilities

Non-Current Liabilities
213511 Accrued Compensated Absences-Nan Current
213701 Accrued Current Pilot
214000 Accrued Pension and OPEB liabilities

Total Non-Current Liabilities

29000t Deferred Inflow of Resources
Total Liability
Equity
Equity/Net Assets
271000 Prior Years Adj
280600 Undesignated Fund Balance-retained Earnings
Total: Equity/Net Assets
Current Year Net Assets

Totak Equity

Total Liabilities and Net Assets

_ PriorYear - Changein Position .
S12/31/2028 0

0.00 0.00 0.0C
417,216.23 {5,263.70) 422,479.93
171,774.85 158,534.65 13,240.20
0.00 701.94 [701.94)
12051 (7,368.25) 7,488.76
(931.81) (931.81) 0.00
227.08 {5,067.92) 5,295.00
75.21 75.21 0.00
0.00 6.00 0.00
3,007.90 1,750.46 1,217.44
(2,783.72} {1,613.82) {1,169.90)
0.00 g.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 (1,201.94} 1,201.94
0.00 5,295.00 (5,295.00)
0.00 0.00 Q.00
0.00 {4,874.19) 4,874.19
0.00 0.00 0.00
0.00 0.00 0.00
3.00 0.00 0.0C
9,196.17 8,228.70 567.47
0.00 0.00 0.00
0.00 5,815.00 (5,815.00)
597,902.42 154,119.33 443,783.09
174,727.18 156,345.32 18,381.86
75,897.00 78,138.00 (2,241.00)
2,944,639.70 2,953,188.75 (8,549.05)
3,195,263.88 3,187,672.07 7,591.81

1,573,652.07 1,332,126.32
5,366,818.37 4,673,917.72 692,900.65
0.00 a.00 0.00
(392,855.85) 627,423.58 {1,020,279.43)
{392,855.85) §27,423.58 {1,020,279.43)
157,261.10 264,706.88 {107,445.78)
(235,594.75) 892,130.46 {1,127,725.21)

5,131,223.62

5,566,048.18

{434,824.56)
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Balance Sheat - Detail
Section 8

Assets
Cash & Investments
111110 General fund {dev - Operation)
111401 F55 £scrow Fund
116200 interfund Transfer
Total Cash & tnvestements

Accounts Recelvable - Tenants
112100 Fraud Recovery
112110 A¥fowance for Doubtful
Total Accounts Recelvable - Tenants

Accounts Receivable - Other
112900 A/R Other
112912 Allowsnce for Doubtful-Other
113540 Accounts Receivable-PHA Projects
Total Accounts Receivable - Other

Carrent Assets
121100 Prepaid Insurance
121108 Prepaid Exp
129500 Interfund Due From
Total Current Assets

flxed Assets
140090 Furniture and EMAdmin
Subtotat Fixed Assets
Less: Accumulated Depreciation
Total Fixed Assets

Accumidated Depreclation
140030 Accumulated Dapreciation-Structures And Equipment
Totak Accumulated Depreciation

150001 Pafarrad Qutflow of Resources
Totak Assets

Liabikities and Met Assets
Liabitity
Current Liabilities
211030 A/P PHA Prajects
211040 AfP-Gther Gov't
211100 A/P Vendors and Contractors
211450 Deferred Revenue
211500 5Ll
213900 A/P Other
211995 A/P - Section 8
212000 Accrued Payroli
213510 Accrued Compansated Absences-Current Partion
218100 FSS Escrow Payable
223000 Gther Accrued Lisb,
Total Current Liabilities

Non-Current Liabilities
213511 Accrued Compensated Absances-Non Current
214000 Accrued Pension and OPEB liabilities

Total Non-Current Liabilities

200081 Deferred Iflow of resources
Totat Liability
Eqfuity
Eguity/Net Assets
280600 Undesignated Fund Balance-Retained Earnings
282600 RS Operating Res - Section 8 HAP
Total: Equity/Net Assets
Current Year Net Assets

Total Equity

Totak Liabilities and Net Assets

Uit 2 In-Position

47,749,70 37,674.09 10,675.61
1,630.36 1,500.42 39.94
0.00 {92,000.00) 92,000.00
49,360.06 (52,735.49) 102,115.55
17,401.00 17,101.00 0.00
{17,101.00} {17,161,00) 0.00
0.00 0.00 0.00
27,673.98 18,534.00 9,144.98
{27,642.56) (19,129.00) {8,5:3.56)
29,581,853 47,850.85 {18,269.06)
29,618.25 47,255.89 117,637.64)
0.00 0,00 0.00
5,147.00 183.57 4,963.43
(16,678.86) {52,712.83) 36,033.97
{11,531.86) {52,529.26) 40,997.40
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 .00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0,00 0.00
59,435.17 59,241.54 197.63
126,905.62 1,232.68 125,475.31
570.00 570,00 0.00
940,80 900.26 40.54
22,884.74 1,452.05 21,432.69
0.00 0.00 0.00
0.00 0.00 a.00
{31.00) 0.00 (31.00}
0.00 0.00 0.00
0.00 0.00 0.c0
880,18 a74.36 405,82
0.00 0.60 {0.60)
0.00 0.00 0.00
25,244.72 3,307.27 21,847.45
17,723.47 9,012.78 8,710.69
155,525,310 155,975.25 {449.95)
173,248.77 164,988.03 8,260.74
79,069.93 68,217.58 10,852,25
277,563.42 736,602,98 40,960.44
[412,544.02) (364,933.52) {47,610.50)
245,827.32 245,827.32 0.00
{166,716.70} {119,106.20) {47,610.50)
16,0580 (116,264.10) 132,323.00
{150,657.80) {235,370.30} 84,712.50
126,905.62 1,232.68 125,672.94

0.00
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