AGENDA

A Regular Meeting of the Poughkeepsie Housing Authority will be held on Wednesday,
February 11,2025, at 5:15 pm. The meeting will be held at the Administrative Office
located at 4 Howard Street, Poughkeepsie, NY.

ROLIL CALL

MINUTES
January 14, 2026/Annual Meeting

TENANT and PUBLIC PARTICIPATION

RESOLUTIONS
2026-02 Vacated Arrears Write Offs

COMMITTEE REPORTS

A. Building and Security

B Finance

C. Personnel

D Tenant Relations

EXECUTIVE DIRECTOR’S REPORT
CHAIRMAN’S REPORT
COUNSEL’S REPORT

OLD BUSINESS

NEW BUSINESS

ADJOURNMENT

i



POUGHKEEPSIE HOUSING AUTHORITY
Minutes of the January 14, 2026 Annual Meeting

Present: Shirley Adams.
Vincent Brugger
Thomas O’Neill
Felicia Watson
Terriciena Brown
Robin Johnson
Jacquetta Brown

Also Present: Sandra Boothe, Executi
Thomas Shanley, Accountant -
Joanna Longcore Co’ﬁﬁéel

The Annual Meeting of the Poughkeepsie Housing Authority was held on Wednesday,
January 14, 2026 at 5:15 p.m. at the Administrative Ofﬁce located at 4 Howard Street,
Poughkeepsie, NY 12601.

MINUTES

December 10, 2025/Regular Meetmg_ Comrmssmner Brugger made a motion to put the
minutes on the floor. Commissioner J. Brown seconded Motion passed unanimously.
Commissioner Watson: 1ma ' mm es. Commissioner J. Brown

seconded. Motlon assed un

December 15, 2025/Special Meetmg_ Comrm sioner J. Brown made a motion to put the
minutes on the.floor. Com_mjssmner Brugger secondcd Motion carried. Commissioner
Watson made a mot1on to ac pt the mmutes COII]IIHSSIOHO] O’Neill seconded. Motion

camed

TENANT and PUBLIC 1 ARTICIPATION

Laurie Sandow a city 1031dent and Rlchard Distel, the city planner, were in attendance.
Ms. Sandow said that the postal service has changed the way it is post marking the
packages, and this could affect the Section 8 applications for the open waiting list. Ms.
Boothe explained that t} _open waiting list is for the City. She also said that with the
Dutchess County Leglslature is all democratic now, and they will be forming new
committees.

ELECTIONS OF OFFICERS

Chairman: Commissioner Watson nominated Commissioner Adams. Commissioner
Brown seconded. Commissioner Adams was voted in as Chairman.
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Vice-Chairman: Commissioner Brown nominated Commissioner Brugger.
Commissioner O’Neill nominated Commissioner Watson. Commissioner Brugger
seconded Commissioner Watson and declined the nomination. Commissioner Watson
was voted in as Vice-Chairman

Secretary: Commissioner Brugger nominated Commissioner J. Brown. Vice-Chairman
Watson seconded. Commissioner Brown was unanimously voted in as Secretary.

Treasurer: Vice-Chairman Watson nominated Commissioner Johnson. Commissioner J.
Brown seconded. Commissioner Johnson was voted in as

Assistant Secretary-Treasurer: Commissioner J. Brown nominated Commissioner
Brugger. Commissioner T. Brown seconded. Commissioner Brugger was voted in as
Assistant Secretary-Treasurer. - :

RESOLUTIONS

Resolution 2026-01 Including MLK & TMT in RFQ Seeking a Deve opment Partner
Under the Choice Neighborhood Grant Program: Commissioner Watson made a
motion to put the resclution on the floor. Commissi rown seconded. Motion
passed. Commissioner O’Neill stated thatall the issues they had seemed to have been
addressed. Commissioner Watson made a motion to accept the resolution. Commissioner
Brown seconded the motion. Motion carried. :

COMMITTEE REPORTS -

Building and Secufitj_;_;_Comn oner Watson said that she spoke with a resident.
Commissioner.J. Brown said that they do not take singles. Commissioner Watson said
they want another option such as machine to.take quarters or a credit/debit. Ms. Boothe
said that she would Teach out to the laundry coipany. Commissioner Johnson said that
the residents are requesting additional salting at Hudson as it is slippery, and there is
black ice. It is making it difficult forthe kids to get on the bus.

Finance: Mr. Shanley presented the financials. In Low Income Public Housing, the net
deficit for the month of December is $225,929.26 and the net surplus year-to-date is
$157,261.10. Most of this is due to NY State Retirement cost of $204,920.19 and City of
Poughkeepsie Water and Sewer cost of $87,729.63. As of December 31, 2024, we are
leased at 114 of 117 for AMP 11 and 238 of 242 for AMP 22, with an overall lease up of
352 of 359. As of today, we are leased at 115 of 117 and 239 of 242 for an overall leasing
of 354 of 359.

In Section 8, for the month of December, the net deficit is $123,920.45 and year-to-date,
the net surplus is $16,058.90. This is due to HUD HAP recapture of $108,371.10 and
NY State Retirement of $11,772.37. As of December 31, we are leased at 86 of 91 for
HVC, 57 of 60 for VASH, and 9 of 18 for the Foster Y outh to Independence. Vice-
Chairman Watson said that we are looking at this optimally. She asked if this is the way
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it has always been done. Chairman Adams said that we are supposed to have committee
meetings which we should be starting on this in the new year. Mr. Shanley said that he is
working on the budget and a big part of that is putting out an RFP for insurance.

Personnel: No report,

Tenant Relations: No report.

EXECUTIVE DIRECTOR’S REPORT

Ms. Boothe reported that Office of Aging met with r | onts at the Martin Luther King

Jr. site for an informational session.

She said that would like to set up a meeting_ys{i'; ) the finance c.dﬁlzm_ittee to discuss the
budget and the building and grounds committee to further discuss the use of the
comnwnity centers. '

Ms. Boothe is going to begin meeting with resid nts.at ¢a

chsite, She plans:
afternoon meeting and an evening meeting to acco atc as many residents as
possible. :

She is in the process of coordinating "d'_;fcit__cs with t ¢ Beacon Community team for our next
RAD meeting and as she has those dates, she will let the Board know.

Regarding Choice Neighborhood, a draft of the RFQ for a development partner has been
sent out to the core team members. They will be hosting a community engagement event
on Saturday, February 7. As’soon as she has the details, she will send it to the Board

members. " s

CHAIRMAN’S REPORT

Chairmaﬁ :'ﬁ_da_ms said that :'sh'g wanted to thank Vice-Chairman Watson for her time in
doing the draft of the new By-Laws. Chairman Adams asked her to send it to the entire
Board for their review.

She said that we are.éf).'_i;_'l'__ y to need to get committee meeting dates set.
COUNSEL’S REPORT

Ms. Longcore said she did take a brief look at the By-Laws draft, and it looks good.
Commissioner Johnson asked about the Boys and Girls Club contract. Ms. Longcore said
that they have a new Executive Director, and she plans to reach out to them. She said
that it will be a significant increase to cover the expenses they are incurring, Chairman
Adams said that there was an understanding that the Housing Authority would support
them to the extent that it could. They were never looked at as paying full business
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expense as they were providing a service for the community. Ms. Longcore said this is
probably something to be discussed in the finance committee to see how much we can
afford to subsidize them. Vice-Chairman Watson asked what happened with Ms. Frank.
Chairman Adams said this was discussed in committee meeting, and we came up with
some house rules. She said that the space is available, but it must be requested, and no
one will have keys.

OLD BUSINESS
Commissioner Brugger said that we will have an issue coming up with Bixby and Charles
Street. He said that agreement is expiring. It was agaeed hat Ms. Longcore would look

at the documents of the agreement.

NEW BUSINESS

Vice-Chairman Watson said that she had some handouts of mformatlon from the PHADA
conference, She had some presentation mfmmatlon she is going to send’ out to the Board.
She said that everything is Choice and RAD dnven They did a site visit; and it was a
whole different level. There are so 0 many amazing thin gomg on with housmg

ADJOURNMENT
The meeting was adjourned at 6:03 pm
B h':e.:';éby-_-_cel.‘tify that the minutes a

true and correct and approved at the
Meeting of February 11, 2026,

Jacquetta Brown, Secretary
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POUGHKEEPSIE HOUSING AUTHORITY
Resolution No. 2026-02

By Commissioner:

WHEREAS, this Authority wishes to write off the attached indebtedness so as fo no longer carry
them on the books of the Poughkeepsie Housing Authority, and

WHEREAS, collection efforts would prove io be unfruitful,

NOW, THEREFORE, BE IT RESOLVED, that the Poughkeepsie Housing Authority authorizes
and directs the Executive Director to write off the aforesaid for this fiscal year.

. Seconded by:

AYES NAYS ABSTENTIONS

I hereby CERTIFY the foregoing to be a true and correct copy of Resolution No. 2026-02 _ duly
adopted at a meeting of the Poughkeepsie Housing Authority held in the City of Pouglkeepsie on the
1ith day of February 2026.

Jacquetta Brown, Secretary




Development :
Development #:

Resident Name

A. Fennell
C. Garcia
D. Faulkner
D. Andrews
D. James

L. Brown
M. Hollis
S. Paulin
T. Wakley
T. Davis

Poughkeepsie Housing Authority

4 Howard Street
Poughkeepsie, NY 12601

TEL (845} 485-8862
FAX (845) 485-2630

Unsettled Move out Accounts

AMP 11
NY062000011P

Unit ID

TMT-24
MLK-4-5A
MLK-7-7A
TMT-7
TMT-34
MLK-7-4A
MLK-2-4A
TMT-29
TMT-33
MLK-1-8B

Move Out Date

05/02/2025
01/31/2025
03/04/2025
05/13/2025
07/10/2025
07/03/2025
06/10/2025
06/09/2025
06/26/2025
(9/01/2025

Total Unsettle amounts for Development AMP 11:

Development :
Development #:

Resident Name

A, Perry

C. Mikel

D. Boothe
D. Williams
D. Whitted
E. Vincent
G. Riley

G. Reed

G. Meekins
J. Melton
K. Webb

L. Blackwell
M. Jenkins
M. Riddick
N. Oliverro
S. Miller

8. Campbell
T. Brown
T. Treasure
V. Smith

AMP 22
NY062000022P

Unit ID

HUDS-10B1
SWAR-6B
HUDS-4C1
HUDS-8C2
HUDS-1A4
HUDS-10C5
HUDS-2C1
SWAR-5A
HUDS-1C3
HUDS-8A1
HUDS-5C3
HUDS-5C3
HUDS-9A3
HUDS-6C2
HUDS-4C5
HUDS-5C2
HUDS-2C2
HUDS-7B4
HUDS-6C4
SWAR-6D

Move OQut Date

07/03/2025
01/31/2025
08/11/2025
09/30/2024
01/14/2025
04/15/2025
05/29/2025
09/30/2025
02/05/2025
12/31/2024
08/13/2025
06/16/2025
08/01/2025
06/09/2025
04/30/2025
05/27/2025
08/13/2025
04/03/2025
10/16/2025
03/04/2025

Total Unsettle amounts for Development AMP 22;

Grand total Unsettled Amounts for all Development

Current Balance

2,122.00
36,530.00
£,232.40
3,449.06
34,127.50
38,766.00
31,267.43
33,381.13
21,751.00
1,183.00

$210,809.52

Current Balance

23,424.20
150.00
246.20

1,985.00
601.96
1,660.50

12,708.00
351.00
840.50

15,032.05

20,556.76

4,316.90
5,526.10
6,212.75
115,50
555.50
7,881.36
9,971.45
125.00
17,511.63

$129,778.36

$340,587.88




Review

Financial

January 2026

Low-Income Program (10)

REVENUES:

A/C 311000 Revenues- HUD PHA Grant - is $177,778.20 for the month and $1,742,938.20 YTD.

Low-Income Program (10)

EXPENSES:

¢ A/C411000,441000 Admin Salaries & Maint Labor - is over budget for the month.
There were 3 payroll periods in January.

e A/C419030 Eviction & Collection — is over budget for the month by $4,790.67 and
under budget for the year.

e A/C433000 Gas— is over budget for the month by $18,807.31 and under budget for
the year. We are in the Winter heating season.

e A/C 448000 Prot Serv- contract is over budget $1,955.00 and over budget YTD

e A/C451001 & 451002 Property & Liability Insurance - is $82,518.16 more than last
year. We have posted an RFP to get a more competitive price for our insurance.

e A/C 457000 — Collection Loss YTD is -71,758.08.

e The Net Surplus for the month of January is $21,471.76 and Net Surplus YTD is
$178,732.86.

Note: As of January 31, 2026, we are leased at 115 of 117 (98.3%) for AMP 11 and 238 of 242
(98.3%) for AMP 22. Overall, we are 353 of 359 (98.3%) units that are leased up.

N I =




Low-Income Program (10)

Balance Sheet {as of 12/31/25):

@

Cash and Investments decreased by $145,606.57 compared to the same time last
year.

Total Accounts Receivable-Tenants increased compared to last year by $25.363.09.
Total Accounts Receivable - Other decreased by $17,897.78.

Total Current Assets decreased from last year by $49,987.15.

Fixed Assets increased by $2,775.67.

Accumulated Depreciation has increased by $168,639.90.

Total Current Liabilities shows an increase of $179,987.07 as compared to the same
time last year.

Total Non-Current Liabilities have increased from last year by $7,342.81.

® Current Year Net Assets are the Net Surplus or Net Deficit for the fiscal year. Qur Net
Surplus for this year is $178,732.86. This is a decrease in the surplus from the same
time last year by $4,970.92,
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Section 8 Program {20)

REVENUES:

e Total Revenues were $206,598.86 for January and $1,973,409.09 YTD.

EXPENSES:

Total Expenses were $200,552.92 for January and $1,951,304,25 YTD.

® Forthe month of January, the Net Surplus is $6,045.94. For Year to Date, our Net

Surplus is $22,104.84.

Section 8 Program (20)

Balance Sheet as of 1/31/26:

The Total Cash and Investments have increased by $101,586.88 over last year.
Accounts Receivable-Other decreased by $22,199.95 against the year prior.
Current Assets increased by $53,216.93.

Total Current Liabilities increased by $21,847.45 over same time last year.
Total Non-Current Liabilities has increased by $8,260.74.

Current Year Net Assets have increased from last year by $148,525.68,

Note: As of January 31, we are leased at 86 of 91 for HCV; 57 of 60 for VASH; and 9 of 18 for
the Foster Youth to Independence (FYI) vouchers.
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Cash & Investments
111108 ERAP Funds
111110 General Fund {dev - Operation)
111111 Payroll Cash Account
111112 Money Market Operating Account
111113 QOperating Money Market
111400 Tenants Security Deposit Fund
111403 Tenant Disbursement AC
111700 Petty Cash Fund
116200 Interfund Tranfer
116210 Investment-Cd

Totai Cash & Investements

Accounts Receivable - Tenants
112200 A/R Tenants

112210 Allowance For Doubtful Accts-Tenants

112220 Deposit Receivahle
Total Accounts Receivable - Tenants

Accounts Recelvable - Other
112800 Qutstanding Travel Advances
112900 A/R Other
112912 Allowance for Doubtful-Other
Total Accounts Recelvable - Other

Current Assets
121100 Prepaid Insurance
121108 Prepaid Exp
126000 Inventories - Materials
127500 Altowance For Obsolete lnventories
129500 Interfund Due From
Total Current Assets

Fixed Assets

140010 Leasehold Improvements

1406060 Land

140070 Buildings

140080 Funiture and EMDwell

140090 Furniture and EMAdmIn
Subtotal Fixed Assets

Less: Accumulated Depreciation

Total Fixed Assets

Accumulated Depreciation

Balance Sheet - Detall
Federal Low Income

140050 Accumulated Depreciation-Structures And Equipment

Total Accumulated Depreciation

190001 Deferred Outflow of Resources

Total Assets

Assets

100.00 100.00 0.00
95,097.79 71,007.26 24,090.53
15,966.97 12,493.35 3,473.62
44,206.67 194,206.67 {150,000.00)
171,417.31 107,115.02 64,302.29
158,653.87 144,327.07 14,326.80
18,022.47 36,761,38 {18,738.51)
100.00 100.00 0.00
{204.67) 91,999.15 (92,203.82)
251,857.81 242,714,889 9,142.92
755,218.22 $00,824.79 {145,606.57)
852,594,78 829,656.67 22,938.11
{330,935.98) {325,956.96) (4,979.02)
17,024.78 9,620.78 7,404.00
538,683.58 513,320.49 25,363.09
3,824.81 1,592,00 2,232.81
3,003.89 20,134.74 {17,130.85)
{4,949.74) {1,950.00) (2,999.74)
1,878.96 19,776.74 {17,897.78)

0.00 0.00 0.00

9,195.00 3,851.51 5,343.09
51,553.93 66,959.73 {15,405.80)
{1,031.08) (1,339.19) 308.1%
(66,837.30) {22,813.23) (44,024.07)
(7,119.45) 46,659.22 {53,778.67)
4,243,433.62 4,202,458.94 40,974.68
337,280.00 337,280.00 0.00
34,151,153.95 34,151,153.95 0.00
1,005,047.81 959,842.27 5,205.54
971,182.64 1,014,587.19 {43,404.55)
40,708,098.02 40,705,322.35 2,775.67
0.00 0.00 0.00
40,708,098.02 40,705,322.35 2,775.67
{38,061,430.17) (37,638,434.17) {422,996.00)
{38,061,430,17) (37,638,434.17) {422,996.00)
962,244.83 957,846.46 4,398.37
4,897,573.99 5,505,315.88 {607,741.89)




Balance Sheet - Detail
Federal Low Income

Liabllities and iNet Assets

Liabitity
Current Liabilities
211010 Accounts Payable>90 Days Past Due 0.00 .00 0.00
211100 A/P Vendors and Contractors 140,116.28 {5,263.70} 145,379.98
211400 Tenant Security Deposits Payable 174,046.85 157,711.65 16,335.20
211499 Payroll Payable 0.00 701.94 {701.94)
211500 s 3,206.01 {4,147.58) 7,353,59
211710 Federal Tax Withheld (931.81} (931.81) 0.00
211720 Sccial Security Withheld 227.08 (5,067.92) 5,295.00
211730 State Tax Withheld 75.21 75.21 0.00
211743 SEIU Union Local 74 0.00 0.00 0.00
211750 ERS 6,592.96 6,349.59 243.37
211751 ERS Loan 1,819.28 3,018.18 {1,198,90)
211753 AFLAC 0.00 ¢.00 0.0¢
211756 NYS Deferred Comp 0.00 .00 0.00
211760 Dutchess Scu 0.00 0.00 0.00
211769 Commissioner of Taxation and Finance 0.00 {1,201.94) 1,201.94
211770 PHA Rent 0.00 5,295.00 (5,295.00)
211780 United Way 0.00 - 0.00 0.00
211500 Ap Gther 0.00 {4,874.19) 4,874.19
212000 Accrued Payroll 0.00 0.00 0.00
213500 Accrued Utilities 0.00 0.00 0.00
213501 Accrued Water & Sewer 0.00 0.00 0.00
213510 Accrued Compensated Absences-Current Portion 9,196.17 8,228.70 967.47
220000 Deferred Revenue 0.00 0.00 0.00
229000 Other Accrued Liab, 0.00 5,815.00 (5,815.00}
Total Current Liabilities 334,348.03 165,708.13 168,639.90

Non-Current Liabilities

213511 Accrued Compensated Absences-Non Curreat 174,727.18 156,345.32 18,381.86
213701 Accrued Current Pilot 84,330.00 86,820.00 (2,490.00)
214000 Accrued Pension and OPEB liabilities 2,944,639.70 2,953,188.75 (8,549.05)
Total Non-Currant Liabilities 3,203,696.88 3,196,354.07 7.342.81
290001 Deferred Inflow of Respurces 1,573,652.07 1,332,126.32
Total Liability 5,111,696.98 4,684,188.52 417,508.46
Equity
Equity/Net Assets
271000 Prior Years Adj 0.00 0.00 0.00
280600 Undesignated Fund Balance-retained Earnings (392,855.85) 627,423.58 (1,020,279.43)
Total: Equity/Net Assets {392,855.85) 627,423.58 {1,020,279.43)
Current Year et Assets 178,732.86 183,703.78 (4,970.92)
Total Equity (214,122.99) 811,127.36 {1,025,250.35)

Total Liabilities and Net Assets 4,897,573.99 5,505,315.88 {607,741.89)
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Balance Sheet - Detall

Saction 8
i0
1/31/7025
Assets
Cash & Envestments
111110 General Fund {dev - Operation}) 51,483.64 41,936.64 9,547.00
111401 FS5 Escrow Fund 1,633.68 1,593.80 39.88
116200 Interfund Transfer 0.00 {92,000.00) 92,000.00
Total Cash & Investements 53,117.32 [48,469.56} 10%,586.88
Accounts fteceivable - Tenants
112190 Fraud Recovery 17,101.00 17,10:.00 0.00
112110 Altowance for Doubtful {17,101.00) {17,101.00) 0.00
Total Accaunts Recelvable - Tenants 0.00 0.00 0.00
Accounts Recelvalde - Other
112900 A/R Other 27,678.98 18,534.00 9,144.58
112912 Allowance for Doubtful-Other (27,642.56) (1%,125.00) {8,513.56)
113540 Accounts Receivable-PHA Projects 28,200,190 51,031.47 [22,831.37)
TFotal Accounts Receivable - Other 28,236.52 50,436.47 {22,159.95)
Current Assets
3121100 Prepaid Insurance 0.00 0.00 0.00
121108 Prepaid Exp 5,147.00 183.57 4,963.43
129500 interfund Due From [22,059.20) {70,312.70} 48,253.50
Total Current Assets {15,912.20) {70,129.13) 53,216.93
Flxed Assets
140990 Furniture and Edadmin 0.00 0.00 0.0C
Subtotal Fixed Assets 0.00 0.00 0,00
Less: Accemulated Depreciation G.00 0.00 0.00
Telad Fixed Assets .00 0.00 0.00
Accurnutated Depreciation
140050 Accumitated Depreclation-Structures And Equipment 0.00 0.60 3.00
Total Accumulated Bepreciation 0.00 0.00 .60
180001 Deferred Outilow of Resources 59,439,17 59,241.54 197,63
Total Assets 123,880.81 {8,920.68) 132,603.86
Liabifitles and Net Assets
Liahility
Current Liabilities
211030 A/P PHA Projects 570.00 570.00 Q.00
211040 A/P-Other Gov't 944.12 903.54 40.48
211100 A/P Venders and Contractors 13,810.67 1,452.05 12,358.62
211450 Deferred Revenue 0.00 0.00 0.00
211500 SUi .00 .00 0.00
211900 A/P Other [31.00) ©.00 {31.00)
211995 A/P - Section 8 £.00 .00 0.00
212000 Accrued Payroll 0.00 G.00 0.00
213510 Accrued Compensated Absences-Current Portion 880.18 474.36 405.82
218100 F55 Escrow Paysble 0.00 04.60 {0.60)
229000 Other Accrued Liab, 0.00 0.00 0.00
Total Current Liabilitles 16,173.97 3,400.65 12,773.32
Nan-Current Liahlties
213511 Accrued Compensated Absences-Non Current 17,723,47 9,012,78 8,710,6%
214000 Accrued Pension and OPEB liabilities 155,525.30 155,575.25 {449.95)
Takal Non-Current Liabllitles 173,248.77 164,988.03 8,260.74
290001 Deferred inflow of resources 79,069.93 68,217.68 10,852.25
Total Liablity 268,492.67 236,606.36 31,886,31
Equity
Equity/Net Assels
280600 Undesignated Fund Balance-Retained Earnings (412,544.02) (364,933.52) {47,610.50)
282600 RS Operating Res - Section 8 HAP 245,827.32 245,827.32 0.0¢
Total: Equity/Net Assets (166,716.70) {119,105.20) (47,610,50)
Current Year Net Assets 22,104.84 (126,420.84) 148,525.68
Total Equity {144,611.86) {245,527.04) 100,915,18
Total LiabKitles and Net Assets 123,880.81 18,920.68} 132,801,949

0.0¢




